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Finding solutions
that work.

Workplace Leadership
& Performance Seminars

Expert-led seminars for leaders managing the human
realities of modern organisations.

OUR SEMINARS
FEATURED s
SEMINAR 1. Handling 2. Leading Through 3. Communication,
Difficult Conflict, Change Trust & Influence
Conversations & Complexity in Modern Teams
Build confidence and capability Strengthen your ability to lead Develop communication, listening

to prepare for and conduct difficult
workplace conversations clearly,
constructively and respectfully.

4. Leading Diverse
& Distributed
Teams

Lead with inclusion and clarity
across different backgrounds,
locations and working styles to
build cohesive, high-performing
teams.

through uncertainty, navigate
competing priorities and maintain
focus, trust and momentum,

5. Mediation Skills
for Modern

Managers

Develop mediation-informed skills
to manage conflict earlier, avoid
unnecessary escalation and support
constructive, sustainable outcomes.

and influence skills that build trust,
improve understanding and support
stronger working relationships.

FEATURED

SEMINAR 6. Leading

Al-Enabled Teams:

Human Judgement,
Trust & Performance

Lead Al adoption with confidence.
Balance technology and humanity
to drive performance, maintain trust
and make better decisions.

D
)

PREMIUM FORMATS

Executive Briefing

45-minute focused insight
for busy leaders.

Leadership Seminar

Half-Day exploration of contemporary
workplace challenges, real situations
and practical frameworks.

d/e’ Executive Masterclass

O Full-Day in-depth expert insight,
analysis and application for complex

organisational challenges.
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WHY ORGANISATIONS
CHOOSE MK MEDIATION

@ Expert-led by experienced mediator
and leadership specialist Mandy Kerr

@ 30+ years' international business

and leadership experience combined
with accredited mediation expertise

Real-world insight from a wide range
of workplace situations
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Practical, relevant and immediately
applicable

Tailored to your challenges
and objectives

©

Creates measurable impact through
stronger people skills and better
outcomes
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FLEXIBLE & TAILORED

O ) Delivered online or in person
) to suit your organisation.

n Designed to meet your
organisation's needs,
culture and objectives.

@ Suitable for all leadership
levels and team sizes.

2 07980 660 187 | 66
1 mandy@mkmediation.co.uk

MK Mediation

Creating space for understanding.
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